2018 SPARK Program Report
Massachusetts Maritime Academy Summer Experience
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THANK YOU TO OUR PROGRAM PARTNERS!
MAJOR PROGRAM PARTNERS
BRISTOL WEALTH GROUP
BRISTOL COUNTY SAVINGS CHARITABLE FOUNDATION
CARNEY FAMILY CHARITABLE FOUNDATION

UNIVERSITY PARTNERS
MASSACHUSETTS MARITIME ACADEMY
BRIDGEWATER STATE UNIVERSITY

SPONSORING PARTNERS
BAYCOAST BANK
UNITED WAY OF GREATER NEW BEDFORD
STEWARD HEALTH
ROCKLAND TRUST

Massachusetts Maritime Academy Summer Experience
Thanks to the generosity of our partners, the SPARK
Program’s third year is off to a successful start with the
completion of our 2018 summer experience at
Massachusetts Maritime Academy! Following an
extensive recruitment and interview process, twentytwo girls from across the region spent five days living
on campus, learning from role models in their
community, participating in activities to develop their
entrepreneurial and leadership skills, and creating
social enterprise business plans.
The 2018-2019 SPARK Program began with an
Orientation Day on Saturday, July 28th where
participants and their families toured the
Massachusetts Maritime Academy campus, learned
about life on a college campus, and participated in
activities to prepare for camp and get to know their
fellow campers.
During the week of camp, the girls participated in numerous workshops to learn lessons about entrepreneurship,
leadership, and life. Workshops included:
• Pathways to Success workshop with Lou Ricciardi of the Bristol Wealth Group and Margarida Vieira of
Bridgewater State University;
• Introduction to Mindfulness from Julie Paquette of The Mindful Collaborative;
• Junior Achievement Be Entrepreneurial Program;
• Healthy Habits presentation from Saint Anne’s Hospital clinician Jeanne Paccia;
• Personal Branding discussion with Kelsey Garcia of K. Garcia Productions;
• Leadership In Action conversation with Kherri-Lynn Rego of Saint Anne’s Hospital;
• Introduction to Karate with Bianca Rossi and her team from Mastery MA Cumberland.
In addition to these powerful workshops delivered by a range of local leaders, the girls were also able to participate
in a variety of memorable and impactful experiences throughout the week, including:
• Field trip to the Heritage Museums and Gardens Adventure Park – made possible by Lou Ricciardi – where
they learned leadership and self-confidence as they climbed and ziplined through the treetop courses;
• Tour of the TS Kennedy – a former commercial freighter and the training vessel of the United States
Maritime Service – provided by Massachusetts Maritime Academy;
• Hands-on experience in Massachusetts Maritime Academy’s on-campus Aquaculture Lab;
• Mock Networking Event where the girls were able to meet local professionals while practicing their
networking and public speaking skills;
• Paint Night run by a local artist;
• Philanthropic Scavenger Hunt, collecting school supplies from all over campus to donate to local students in
need.

Throughout the week participants learned the seven lessons of the JA
Be Entrepreneurial program and formed groups to create social
enterprise business plans of their own. Each team member took on the
role of CEO, COO, CMO, or CFO of a start-up that fills a need in
their community.
The girls learned how to identify a need, develop their product or
service, identify their customer, create a competitive advantage, and
determine what kind of impact their business will have on their
community. At the end of the week each team presented their
business plan to a panel of judges in the Inaugural SPARK Pitch
Contest. They were judged on their Product & Mission Statement,
Operations, Marketing, Financials, and Presentation.
First place went to a company called SMILE, which stands for,
“SMILE makes innocent lives easier.” Their plan is to offer an online
clothing line featuring their unique styles and branding with the
proceeds going to charitable causes. The second-place team called
their business, “It’s Raining Pets,” and their plan is to open a pet
grooming shop where the proceeds go to local animal shelters and the
excess fur is donated to help cleanup oil spills.
Additional business plan ideas from the group included a bracelet that
monitors children while they swim and helps prevent them from
drowning, an automatic machine that roams beaches sifting sand to
collect trash, a water bottle that dissolves in salt water to reduce the
amount of plastic in the ocean, and a portable shower that cleans and
reuses water for victims of natural disasters.
Camp concluded with a graduation ceremony where participants
presented their business plans to their families and received a
certificate for having completed the JA Be Entrepreneurial program.

Our Impact
To measure comprehension of the business subjects discussed and practiced throughout the week, SPARK
participants took the pre-test and post-test for the JA Be Entrepreneurial program. We are excited to report that
SPARK participants scored 21% higher on the post-test than the pre-test showing substantial comprehension
around a wide variety of important business, entrepreneurial and financial topics!
The test also included questions about how they felt following the program:
• 91% of participants agree that they have an increased ability to solve problems.
• 96% of participants agree that they have increased their ability to work in a team.
• 86% of participants agree that they know more about owning their own business.
• 73% of participants are more interested in owning their own business.
• 91% of participants agree that the things they learned in JA will help them be successful in life.
• 100% of participants said that Junior Achievement was fun.
• 100% of participants would recommend this program to a friend.
When asked to list something they learned from JA’s program that they think is important, answers included:
• The different aspects of owning a business
• How to work in a team
• That all ideas have value
• Problem solving
• The importance of making a business plan before starting a business
• How to start and run a business
• Public speaking

We also measure the impact of the SPARK Program through pre- and post-tests that measure attitudinal changes in
participants between the beginning and end of the week:
• “I have confidence in my abilities.” – 22% increase
• “I am able to solve problems that are presented to me. I can list my options, evaluate my decision and
understand the consequences.” – 36% increase
• “I am comfortable working in a group and sharing leadership responsibilities.” – 18% increase
• “I have control over my own personal goals and future. I believe I can achieve anything I put my mind to.” –
18% increase
We know that the work we are completing in the SPARK Program matters because the young women we are
serving have told us so. Here is what some of this year’s participants have said in their own words:

"All of us became so close
and I'm very thankful for
the experience. I am very
excited for next year."

"I've never learned so
much outside of school."

"I learned to become
an entrepreneur and
to be confident in my
work."
One SPARK Program participant’s parent said, “I was elated to see the great boost in confidence my daughter
gained. She learned to be independent as well as a strong team player.”

2018-2019 SPARK Program Timeline
Recruitment of 2018-2019 Cohort (Spring 2018) Completed
2018 Camp Orientation (July 2018) Completed
2018 Camp at Massachusetts Maritime Academy (August 2018) Completed
• Curriculum Theme: Building Blocks of an Entrepreneur
Focusing on what it means to be an entrepreneur and community leader.
• Building foundational skills in key areas that they will need for business and life success, including:
leadership, critical thinking, resilience, communication, collaboration, strategic planning, and the
basics of business.
• Project: Work in teams to build a business plan for a social enterprise company and present it in a
Pitch Contest.
Fall Workshop (October 2018)
Winter Workshop (December 2018)
New Year of Success Kickoff (January 2019)
Spring Workshop (April 2019)
2019 Camp Orientation (July 2019)
2019 Camp at Bridgewater State University (August 2019)
• Curriculum Theme: Leadership in Action
• Building off the previous year’s work, this week is spent diving into the core issues of
entrepreneurship and leadership at a sophisticated level.
• Project: Work in teams to create actual business ventures that they will work to bring to life. At the
conclusion of the week, the girls will pitch their businesses to SPARK supporters where the
winning teams will receive additional startup capital.
Fall Workshop (October 2019)
Winter Workshop (December 2019)
New Year of Success Kickoff (January 2020)
Final Cohort Workshop and Introduction to SPARK Alumni Society (April 2020)

THANK YOU TO OUR SPARK PROGRAM PARTNERS
FOR MAKING THIS IMPACT POSSIBLE!

BRISTOL WEALTH GROUP
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