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TRUST YOUR CRAZY IDEAS CHALLENGE 
In Class Lesson Guide 

 Part 1: Entrepreneur Speaker 

Part 2: In class curriculum 

 JA It’s My Business 

 Sessions 2, 3, and 6 

 

 Business Model Canvas Day 1 

 Intro  

 

 Business Model Canvas Day 2 

 Create BMC Submission 

 Submit on TYCIC website 

 

 

DEADLINE TO SUBMIT ENTRY: NOVEMBER 10, 2017 

 

 

 

Use JA CrossKnowledge website to access JA It’s My Business: Learn.ja.org 

Once completed, students should submit their entries to 

www.trustyourcrazyideaschallenge.org 

 

 

 

 

 

http://www.trustyourcrazyideaschallenge.org/
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Welcome to JA Volunteer! 
 

Dear Volunteer, 

The Brees Dream Foundation, Junior Achievement, and Idea Village have come together to help foster the next generation of 

entrepreneurs through the Trust Your Crazy Ideas Challenge. Thank you for giving your time to inspire students from across the state 

of Louisiana to create a business and Trust their Crazy Ideas. 

The first step for students will be to learn about entrepreneurship and developing a product. This curriculum utilized pieces of JA It’s 

My Business, a Junior Achievement curriculum, to help students to create a business by solving a need in their community.  You will 

be teaching sessions 2, 3, and 6 only. 

Once students have their big idea, they will create a Business Model Canvas. With this curriculum, you will teach students how to use 

the Business Model Canvas to illustrate how their business model will work. They will submit their canvas on our website at: 

www.trustyourcrazyideaschallenge.org. The top 20 submissions will participate in the JA Idea Accelerator workshop series and 

compete to win up to $15,000 in continuing education funds. 

To access the JA It’s My Business sessions, you will log into JA CrossKnowledge, Junior Achievement’s portal to our new blended 

programming. These sessions help engage students with online videos and activities geared to provide a fun interactive experience in 

the digital age. 

Whether your students go on to start their own businesses, or find the career of their dreams, your mentorship is vital to help students 

gain essential skills and knowledge, such as problem solving, communication, innovative and entrepreneurial thinking, and personal 

responsibility. We thank you for your time and support. 

HOW TO GET STARTED: 

VISIT THE LINK BELOW, USING THE USERNAME AND PASSWORD  

GIVEN TO YOU BY JA STAFF OR TEACHER. 

Visit:  learn.ja.org 

Username:  __________________________________________  

Password:  __________________________________________  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If this is your first time logging in, please review the Junior Achievement 
Terms of Use and Privacy Policy. Check the box to agree, and click on 
Continue.  

From the Home Page, you can access your program by clicking on the link in 
the My Programs section. 
 

http://www.trustyourcrazyideaschallenge.org/
https://jainspire.na.crossknowledge.com/interfaces/login.php
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 Introduce yourself to the class.  

 Explain to students that today you 

will be working together to 

brainstorm “Crazy Ideas” that they 

could develop into a business. 

 Tell them that you will be using 

parts of JA It’s My Business, a 

Junior Achievement program, to 

help students learn about 

entrepreneurship and get inspired 

to create their own product or 

service. 

Tell Students: 

 Think of a business idea as a 

solution to a problem. 

Entrepreneurs identify a need and 

create a solution.  

Define ‘Need’ 

Tell Students: 

 A need can be a personal need, a 

community need, or a global need. 

Think of problems that you see in 

your daily life.  

 

 Give an example:  

Problem: Students often lose their 

pencils or pens.  Solution: A corded, 

retractable pen that attaches to 

each desk. 

IT’S MY BUSINESS: SESSION 2 
INSTRUCTOR GUIDE 

SET UP: 
To help students to develop their crazy ideas, you will be using parts of JA It’s My Business 
curriculum. This guide will assist you as you present the materials.  

The Road Map represents the necessary steps to developing a start-up idea and presenting 

that idea to potential investors with a pitch. For our session, we will focus on assessing 

needs in our marketplace.  

Log in to JA Crossknowledge  and  access JA It’s My Business. Use the slides to help guide 

each session. 

 

 

   

 

 

 

 

  

 

  

 

 

 

 

 

 

 

 

 

 

Materials:  

 Laptop with internet access and 

a Projector 

 Access to JA CrossKnowledge: JA 

It’s My Business, Session 2 

 Student: Brainstorm Worksheet 

Objectives:  

 Students can define market and 

need. 

 Students will understand the 

importance of identifying a 

market. 

 Students will begin to brainstorm 

for their “Crazy Idea.” 

Key Terms:  

 Need: a product or service that 

can be improved upon or 

created, that adds value to a 

specific market. 

 Target Market: a group of 

potential customers who need 

the product or service and are 

willing to pay for it. 

Lesson Links:  

JA CrossKnowledge: 

www.learn.ja.org 

 

 

 

Materials:  

 Laptop and Projector with 

internet access 

 Instructor Guide 

 Student BMC Packet 

Objectives:  

 Students will be able to 

explain the Business Model 

Canvas and how 

entrepreneurs use it to map 

out their businesses. 

 Students will be able to 

create their own BMC for 

their Crazy Idea. 

 Students will access the 

Trust Your Crazy Ideas 

Challenge website to 

submit their BMC entries. 

Lesson Links: 
BUSINESS MODEL CANVAS 

INTRO VIDEO: 

https://www.youtube.com/wa

tch?v=_ZuFxQEsE3c&t=19s 

STUDENTS WILL SUBMIT 

THEIR BMC ENTRY HERE: 

http://trustyourcrazyideaschall

enge.org/submit-business-

plan/ 

 

http://www.learn.ja.org/
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Tell Students: 

 Your target market is a specific group of customers who need your 
product or service solution and are willing to pay for it. You can have 
several target markets, but they must be clearly defined. 

  Some products seem like they appeal to “everyone.” This may be true, 

but it is necessary to break down your potential customers by 

groupings them into groups with common interests. That way, you can 

market specifically to those groups. 

  Who is the target market for the retractable desk-pen?  

Let students answer. 

  You will now watch a video about a high school student who solved a 
need in his community. Click on the underlined link on the slide. 

 

 Ask the students: 

o What need was he filling? 

o Who was his Target Market? 

 

SKIP YOUNG ENTREPRENEURS SORTING ACTIVITY 

 

Flip to Activity: Brainstorm slide. 

 

Tell students:  

 Identifying a need and market is the first step in creating a business 
idea for the competition.  

 In a few moments, you’ll work individually, then in groups to 
brainstorm ideas about need and market.  

    Ask students to consider: 
o What needs do you see that haven’t been met?  
o Where are there holes that are waiting to be filled by a new 

product or service?  

 Read the 5 categories aloud. Take a moment to brainstorm an example 
of problems the students know of within one category.  

EXAMPLE 1: 

NEED: People with food allergies need to be sure that the food they order 

is safe for them to eat. 

TARGET MARKET: People with food allergies; parents of children with 

food allergies; restaurants that want to make sure their food is safe for 

their customers. 
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EXAMPLE 2: 

NEED:  Pet owners need dependable people to take care of their pets 

while they are away or at work. 

TARGET MARKET: Pet owners, professionals, people who live in cities, 

people who commute to work, people who do not have time to walk 

their dogs 

 Remind students that each group that we listed is a Customer 
Segment, or a group of people with common characteristics that 
would buy your product.  

ACTIVITY (15 MIN) 
 

 Ask students to choose a category and complete their Brainstorm 
Worksheet for this category. 
 

 Give students 10 minutes to complete the activity individually. 
 

 

 Allow students to brainstorm and discuss the open-ended questions 
for one minute. Accept all student responses.  
 

 Once students have completed the activity individually, allow students 

to work in groups (2-4 students) and discuss their ideas. Ask students 

to choose one idea to expand further. Think about how many groups 

of customers, or customer segments, they can identify as target 

markets. Remember that everyone is not an acceptable answer- 

students must break down individual groups. 

 

 Allow 5 minutes for groups to share. 
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"I have not failed. I’ve 

just found 10,000 

ways that won’t 

work.” 

– Thomas Edison, 
Inventor 

 
 
 
“If you just work on 

stuff that you like and 

you’re passionate 

about, you don’t have 

to have a master plan 

with how things will 

play out.” 

- Mark Zuckerberg,  

Founder of Facebook 
 
 
 
"Do. Or do not. There 

is no try."  

- Yoda, Jedi Master 

 
SESSION WRAP UP 

 Review key concepts and terms by asking 

students: 

o What is the relationship between a target 

market and a need? 

o Possible response: a need is an identified 

problem. A target market is a specific 

group of people of people who have the 

problem. 

o What is a customer segment?  

o Possible Response: Customer Segments 

are groups of people with common 

characteristics, who would buy your 

product or service. 

 

SKIP THIS ASSESSMENT SCREEN 

15 Minute Extension: 

If you have time, you can come back to this 

extension activity. 

 This extension helps students to explore social 

entrepreneurship by getting to know 4 

organizations. 

 Play the videos for your students. 

 Ask your students to identify the need that 

each entrepreneur is filling.  

 Who is the target market? 

 

 

 

 End Session at this slide.  
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IT’S MY BUSINESS: SESSION 3 
INSTRUCTOR GUIDE 

SET UP: 

Continue on with Session 3 

This session should be completed immediately after Session 2. Students 

should have completed their Brainstorming Worksheet and shared their 

ideas with the class.  Materials:  

 Laptop with internet access 
and a Projector 

 Access to JA 
CrossKnowledge: JA It’s My 
Business, Session 3 

 Student: Innovative Ideas 
Graphic Organizer 

Objectives:  

 Students will explore 
innovative ideas and 
recognize innovation as a 
necessary skill to 
entrepreneurs. 

 Students will brainstorm their 
own innovative idea, 
identifying the need and 
market for their product. 

 Students will decide on 1 
Crazy Idea to use as their 
entry in the Trust Your Crazy 
Ideas Challenge. 

Key Terms:  

 Innovative: to create 
something new, original, or 
groundbreaking. 

Lesson Links: 
JA CrossKnowledge: 
www.learn.ja.org 

Scrubba: 
https://thescrubba.com/ 

 

 Explain to the students that in this 

section, they will start to brainstorm 

innovative ideas for their Trust Your Crazy 

Ideas Challenge entry. 

 Tell students that now you are going to 

look at another product that meets a need 

in the market 

 Play Video 

 Ask students:  

o What need did the Scrubba solve? 

o What is the market? 

Possible Response: The Scrubba allows 

people to wash their clothes on the go with 

limited access to water. Campers, hunters, 

and outdoors people are the market. 

 Define Innovative 

 Explain that innovations can be brand 

new ideas or can ‘fix’ something that 

already exists.  

 Ask students to name a few innovative 

products or services that they are 

familiar with. 

Examples: Uber, Apple IPhone, etc. 

 

 

SKIP THIS ACTIVITY SCREEN 

http://www.learn.ja.org/
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ACTIVITY: (15 min) 

 Students will use the Innovative Ideas 

Graphic organizer to brainstorm possible 

business ideas. 

 Remind students that they can use their 

Brainstorm Worksheet from the last 

session, to help identify a market and 

need.  

 Give students 5 minutes to work 

individually. 

 Give students another 5 minutes to work 

in small groups of 2-4 students to 

brainstorm three additional innovations. 

 Use these questions to help prompt 

students’ ideas. 

 Ask students to share their groups’ 3 best 

ideas.  (5 min)  

 Ask the class to guess the market and need 

for each product. 

 Remind students that the best 

entrepreneurs become experts in their 

markets. Encourage students to research 

their markets outside of class to better 

understand each of their customer 

segments’ needs. 

 

SESSION WRAP UP: 

 Wrap up the session by going over key 

concepts. 

 Remind students that they can keep 

brainstorming for their Crazy Ideas 

submission at home.  

 Remind students that they MUST have 

their final submission idea at the next 

class. 

 

 End Session at this slide. 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

   

   

   

 

 

"A person who 
never made a 
mistake never 
tried anything 

new." 
 

 - Albert Einstein 
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IT’S MY BUSINESS: SESSION 6 
INSTRUCTOR GUIDE 

SET UP: 

Session 6 is the last session of the day for Day 1 of Trust Your Crazy Ideas 

Challenge.  

Your students will watch an episode of Shark Tank to see real 

entrepreneurs in action.  

 

  

Materials:  

 Laptop and Projector with 

internet access 

 Access to JA 

CrossKnowledge: JA It’s 

My Business, Session 6 

 Student: None 

Objectives:  

 Students will watch ‘Shark 

Tank’ to see real 

entrepreneurs in action. 

 Students can explain what a 

pitch is and how it helps an 

entrepreneur. 

 

 

 

 

 

 

Lesson Links: 

JA CrossKnowledge: 

www.learn.ja.org 

Materials:  

 Laptop with internet access 

and a Projector 

 Access to JA 

CrossKnowledge: JA It’s My 

Business, Session 6 

 Student: None 

Objectives:  

 Students will watch ‘Shark 

Tank’ to see real 

entrepreneurs in action. 

 Students can explain what a 

pitch is and how it helps an 

entrepreneur. 

Notes:  

 This will be the last JA It’s My 

Business Session and should 

directly follow Session 3. 

 Next session, you will start the 

Business Model Canvas.  

 Students must choose their 

submission idea by next class. 

 

Lesson Links: 

JA CrossKnowledge: 

www.learn.ja.org 

 

 Remind students that Trust Your 

Crazy Ideas Challenge is a pitch 

competition. 

 

 All businesses need money, or 

capital. One way entrepreneurs can 

get money is to get investors 

interested in their idea. They do 

this by giving a pitch. 

 

 The pitch is a presentation made by 

entrepreneurs to convince possible 

investors that their idea is valuable. 

 

  Entrepreneurs can raise thousands 

of dollars through investors to start 

their business. 

 

 However, when an entrepreneur 

takes on investors, he or she 

generally gives up some equity, or 

ownership. 

 

 Start the video.  

 

 After the video, call on students to 

answer the Wrap Up: Discuss 

questions. 

 

 End Session at this slide. 

 

 Remind students that they must 

decide on a business idea by the 

next class.  

http://www.learn.ja.org/
http://www.learn.ja.org/
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THE BUSINESS MODEL CANVAS 
INSTRUCTOR GUIDE 

SET UP: 

Make sure your computer has internet access and that all YouTube videos 

are correctly playing before you get started with this section. 

Ask students to take out their Innovative Graphic Organizers from the last 

session. Pass out student materials. Hang Business Model Canvas Poster 

on the wall. 

          

GETTING STARTED: 

 Tell the students that today, they are going to learn how to use an 

important tool: the Business Model Canvas. Direct students to the blank 

Business Model Canvas in their packet.  

 

 Ask the students to raise their hand if they can explain what a 

traditional business plan is and how entrepreneurs use a business plan. 

 

 Traditionally, an entrepreneur creates a Business Plan to show potential 

investors and stakeholders how their business will operate, make 

money, and balance costs. 

 

 This report is generally lengthy and can take the entrepreneur many 

weeks to complete. Even when an entrepreneur completes his/her 

business plan, changes to the business, or pivots, may force the 

entrepreneur to waste valuable time rewriting portions of the plan to fit 

the new direction. Additionally, these types of traditional business plans 

take time to read—time that a potential investor may not have for 

you—yet! That is where the Business Model Canvas comes in! 

PLAY : Getting From Business Idea to Business Model (2:12) 

       PLAY : Visualizing Your Business Model (3:40) 

Tell Students: 

 The Business Model Canvas allows entrepreneurs to create a one-page 

snapshot of a potential business. The Canvas lets an entrepreneur 

visualize how his/her business will operate and easily share his/her 

business ideas with others.  

 

 Think of it as a design map that allows you to work through your process 

Materials:  

 Laptop with internet access and 

a Projector 

 Instructor Guide 

 Business Model Canvas (BMC) 

Poster 

 Sticky notes 

 Student BMC Packet 

 Student computer access 

Objectives:  

 Students will be able to explain 

the Business Model Canvas and 

how entrepreneurs use it to map 

out their businesses. 

 Students will be able to create 

their own BMC for their Crazy 

Idea. 

 Students will access the Trust 

Your Crazy Ideas Challenge 

website to submit their BMC 

entries. 

 

BUSINESS MODEL CANVAS VIDEOS: 

 

https://www.youtube.com/watch?

v=wwShFsSFb-Y 

 

https://www.youtube.com/watch?

v=wlKP-BaC0jA  

 

 

STUDENTS WILL SUBMIT THEIR 

BMC ENTRY HERE: 

http://trustyourcrazyideaschalleng

e.org/submit-business-plan/ 

 

https://www.youtube.com/watch?v=wwShFsSFb-Y
https://www.youtube.com/watch?v=wwShFsSFb-Y
https://www.youtube.com/watch?v=wlKP-BaC0jA
https://www.youtube.com/watch?v=wlKP-BaC0jA
http://trustyourcrazyideaschallenge.org/submit-business-plan/
http://trustyourcrazyideaschallenge.org/submit-business-plan/


 

Trust Your Crazy Ideas Challenge | 11 
 

and if necessary, change that process or pivot in a new direction. As you build your business, you can easily 

make changes and updates to your canvas.  

 The Business Model Canvas divides your business into 9 segments. We will talk about each of these segments 

today and you will complete your own Business Model Canvas for your Crazy Idea.  

Read through each section in the table below. Try to use real world examples for each.  

Tell Students: 

 We will work on a sample business together and then they will fill in the canvas for their own business. 

 

 First, let’s start with something simple… a Snowball stand: an all-natural snowball stand that creates its own 

flavors using fruit. 

 

For each segment, help students to brainstorm to fill in the example column on their worksheet. As you go 

through each section, write the example for that section on a sticky note and place it in that section. 

Use the chart below to guide your conversation. Help students to brainstorm answers. See: Example 1. 

If you think your students could use additional practice: Try another kind of company. Brainstorm 

another well-known company and go through the steps with your students.  Take all sticky notes off  

of the Business Model Canvas poster and start over.  

 

 Value Proposition: 
Value Proposition is what your business does. 

What PROBLEM does your business solve? What 

is the value of the service or product you are 

offering? What makes your product or service 

BETTER? This should include your Competitive 

Advantage. Who is your competition? 
 

 

 Snowball Stand: Fresh Snowballs offers all-

natural snowballs. Unlike other snowball stands, 

our flavors are made with real fruit and natural 

foods. Competition: Plum Street, Hansen’s, 

Jamba Juice. 

 

EXAMPLE 2: 

 

 

 

 

 

 Customer Segment: 
Whose problem are you solving? Who are your 

Customers? What GROUPS of people will be 

your customers? You can have multiple groups, 

but you must be specific about who you want to 

target. 

 

 

 

 

 Snowball Stand: Kids, parents, health conscious 

people, people who don’t like processed foods. 

 

EXAMPLE 2: 
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 Channels: 
How will you market your product/service to 

each of your customer groups (segments)? How 

will you communicate with your customers? 

How will your customers have access to your 

product to buy it? How will you build solid 

distribution channels to your customers?  

 

 

 

 Snowball Stand: We will have a stand: located 

on Magazine street near Whole Foods. We will 

market in parenting magazines and use social 

media. In the future, we will provide syrup to 

other snowball stands wanting to provide an all-

natural option. 

 

EXAMPLE 2: 

 

 

 

 Customer Relationships: 
How will you build your relationships with your 

customers so they stay customers? How will you 

get new customers? What kind of customer 

service do you offer?  

 

 

 

 
 

 Snowball Stand: The quality of our product will 

help to build a loyal following. We will also offer 

a loyalty card. If customers tag us on social 

media, we will also offer them a deal.  

 

EXAMPLE 2: 

 

 

 

 

 Key Resources: 
What will it take to start your business? What 

supplies, intellectual property, people, money 

will you need?  

 

 Snowball Stand: We will need a stand, snowball 

machine and equipment, food products (for 

flavors), ice. We will also need social media 

pages, branded materials, and a trained staff.  

 

EXAMPLE 2: 

 

 

 

 

 

 

 Key Partners: 
Who can help? Who can you partner with? 

Organizations that can help you with supplies, 

distribution, marketing, etc. 
 

 

 

 

 

 Snowball Stand: We will partner with local 

schools to host snowball days and with parenting 

bloggers to spread the word. We can also 

partner with local farms.  

 

EXAMPLE 2: 
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 Key Activities: 
What do you need to get started? Ex: 

Manufacture product, develop software, create 

alliances, etc. 
 

 

 

 

 

 Snowball Stand: Create recipes, rent building 

and equipment, purchase ingredients, create 

flyers and social media accounts, plan an 

opening, train staff, create alliances with local 

schools.   

  

EXAMPLE 2: 

 

 

 

 

 

 Cost Structure: 
How much money will you need to run your 

company? This is the cost of operation. How 

much will your Key Resources and Key Activities 

cost the company? 

 

 

 

 
 

 Snowball Stand: We will need money for rent, 

equipment, food supplies, payroll, signs. 

 

EXAMPLE 2: 

 

 

 

 

 Revenue Stream: 
How will you make money? How much will you 

charge your customers? What are they willing to 

pay? 

 Snowball Stand: Our prices will be slightly higher 

than traditional snowballs because of increased 

cost. We will also have a loyalty card to 

encourage customers to return. In the future, we 

will sell our natural syrups to other stands at 

wholesale cost.  

 

EXAMPLE 2: 

 

 

 

 

 

 Now that students have completed the examples, ask them to complete each segment for their own idea.  

 Remind your students that they will need to really think about each of these segments so that potential 

investors are convinced that their business idea is sound.  

 Ask them to trade papers and critique each other’s Business Model Canvas.  

o Ask: “If you were a customer would you purchase this item? Why or Why not?” 

o Ask: “If you were one of the investors from Shark Tank would you invest in this idea? Why or Why Not?”  

 Students should have their model critiqued by at least 2 of their peers. 
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SUBMITTING TO THE TRUST YOUR CRAZY IDEAS CHALLENGE 

 Ask the teacher to pull up the Trust Your Crazy Ideas Challenge website.   

 Navigate to the ‘Apply Now’ tab and show students the form.  

 Students will complete the form using their Business Model Canvas. 

 Remind the students that they will be competing against teams from all over the state for a chance to win up to 

$15,000 in continuing education funds.  

 For more details on the program, please refer to the Trust Your Crazy Ideas Challenge FAQ. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source material for this lesson has been taken from the DIY Toolkit (http://diytoolkit.org/).  Original Concept by 

Alex Osterwalder & Yves Pigneur: The Business Model Generation, 2010. 
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Helpful Links for understanding the Business Model Canvas: 

http://www.alexandercowan.com/business-model-canvas-templates/  

http://diytoolkit.org/tools/business-model-canvas/  

http://blog.strategyzer.com/  

https://www.youtube.com/watch?v=c-DfkahtVnA  

http://www.alexandercowan.com/business-model-canvas-templates/
http://diytoolkit.org/tools/business-model-canvas/
http://blog.strategyzer.com/
https://www.youtube.com/watch?v=c-DfkahtVnA

